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RE, REQUEST FOR REVIEW OF USAC DENIAL OF APPEAL OF
COMMITMENT ADJUSTMENT DECISION
CC D'Jd,<"1 No. 96-45
CC DCld:ct NCI. 02-6
Funding RequeslNumbcr: 1429088
SPIN: 143029024
S<:r..k<: Pwvider: Kane CCimmunication~. tiT
runn 47 I Application No.: 519331
FunJing Year: 1996
Appl;~ant Name: Es~e)'; County Vocational Schools
Billtd Ent;\yNo.: 151489

D('"r.r Ms. Dortch:

Please be advised that 1,W rep""s<:nt K~ne Communication>, LLC ("KJlle" or
"Appellant'") with re~pect to thi, Rrqw~\ fO! Review Specifically, Kane flied an app~al of a
May 12, 2010 Commitmem Adju~tm~1l1 Dtci,ioll CDtcis;on") wilh respect to Fundillg Request
Number 142908B, Form 471 Applic3\iol' Numb~r SI'l3JI (the "Appeal") wilh USAC on or
~buut July 7, 2007. A full and complttt copy (if K£llIe's Letter of Appcal with hhibits is
aU.:lched hereto a~ Exhibit 1. On July 22, 2010, USAC d:nicd Kane'~ App~<d. A lrue lind
<:urreCI copy ofthe Adminislnl.lor'S Decision on Appeal ('·Admir.i~trator'~ Decision") i~ artached
hereto as Exhibit 2.

III Ihe Adm'niMrator's Decision, it ,lales:

,.,ftc, a thu,oLl!!h review, USAC has determined that the funding
wilimilmc'nr to, lhi, requesl musl be reduced by $165,07952.
During Ihe COurse of review, il wa~ delermined lhat funding was
pruvided lur Ihe following ineligible ilems: excess nWIlber of
cablil,g drop~. Th~ pre-discounl w~l associated with the~e items is
$183,421.69. At the applicant; 90 per,cril di~c(Junl rate this
re~ulled in an imprope, c"mmllmellt of $165,079.52. On Ihe o _
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SPAC forni, lhe authorized persou cerlified ar Hem 10 thai lhe
servIce provider has billed il~ cu~tomer for services deemed
eligible for support. Therefore, USAC has deienniued hal lhe
scnlCe provider is responsible for lhis rule violaliou. AccordiJl~ly.

USAC reJuceiJ the amount or Innds commilred by $1(>5.079.52.
and soughl reco>el~' Clf implQperly di1'bursed funds ti\'m lhe
service provider On ~ppcal. YClU hayc faJleiJ I.e' demClJl~llalc lhal
USAC erred in liS derision to re,rind fundJJlg Sub~equeJllly. your
appeal ;.\ denied

Karle asscrt, lhat the AdminiSITalol's DeclSJCln 10 redu.e the fundmg lQmmilment and
seek recovery from K:me w~s in error. Ralher, K3Ile maiUlai~ lhat no reduction IS fundiug
commitment is reqnired. In lhe allemalive, 31'y reduclion nl fwldmg musl be recovered from the
Applicant, Essex Connly Vocalional Teehmc&l SehDols ([hc "Disleicl'').

On Or abom Deccmber II, 2(0), the Disirici pusled ils fonn 470 Application aud
solicited bids for provision of lhe following sef~lce,

• Upgrade of Local Are~ Nelwork Hardware in all foUT (41 dimicl schools;
• UpgraJe File Servers in all fonT (4) dilUkl S(;ho..lls~

• Upgrade UTP Cabling lnfra.mucture in. Jil four (4) di~lrict ~choo[~;

• Implement Wireless Syslem JnJra~lru~lUrc ill all fOUT (41 di:mi~1 school,;
• Implemem addillonal Fanlt To/eram Cal I M<llla!!er III all t"lUT (41 d i$tri~l ~choQls;

• Implement IP TelephoJIY Emergen.~y SCl"".i~es ill all four (4) districls~ho(lls, and,
• Technical Support in all flJUT (41 di~lri~1 S(;h(lol~

In February 2006, Kane resp<ln.ded l,l th~ Districl's posting and submiUed a quotation for
the cabling infrastructure only (Ihird bulle!) for each of lhe fOUT (4) dislricl schools. The Dislricl
accepled Kane's quolalion in ils entirety ($1,431,395). Subsequently, lhe Dislricl flied a fornl
471 Applicalion and attached the quotation of Kane a~ support. On October 24, 2006, USAC
approved the Dislricl'1' FoJ'7u 471 (with a 90% approved discount percenlage) for fRN 1429088.
As a result. on December 20, 2006, USAC lransmitted a Form 486 NOliflcation Letter 10 Kane
and specificalh ~taled lhal the funding commilment deci~ion of $1,288,255.50 wa~ approved for
f'RN 142(1088 N('Iw, Kane ha~ received lhc Decision stating lhat lhe funding commiImenl nulSI
be redu.ed h $1&5,079.52. The following delails KaJle'~ Appeal.

I. No [nnding reduction is required

As ils name suggesls, Csscx Counly Vocalional Technical Schools are different from
mal!l1'lream schools. 11l51eod, the di~tricl provides ~lale-of-lhe-ar1 in~lrucli('ln in over 30 career
311d technical areas Including health careers, music produclion, compnter and businc~s

tecb1<Jlvgy, law ~nd public safely, graphic design, green energy, television producli('ln, dental
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a~sls\Mlce, anlomolive, building lrades, culiuary art~ and cosmetology. As a result, Ihe District
hus larger lechnology r~quiremenIs than mainslrc:un high ~chool~.

Pur~llanl m New Jersey law, the Dislricl musl periodically submit a Loc31 District
Te"huology Pl3n ("Technology Plan") which mn~! be approved by bolh the Dimic! and lhe New
Jersey Dep~rtmt"m <.If Ed\J~ati<Jll (lhe "DOE"). \l is the Ttchnology Plan thaI governs the
infraslnlctu!'~, hardwilre, ooftware and device; tWI i~ pl;u:;ed within the Di~tricl. Since this
District is comp(l5ed >olely of v<:l~ationBI and te~hni~al ~~hooI5, the DOE maintains higher
requiremellt~ Iha.n olhn s(\l<:101 distri~t5.

The Execulhe SllmmW"y of lhe Di~lncl's ~urrenl Tc~hnology Plan describes lhe need for
these iull3ted requiremenls:

A" ~ regic>n;J1 ',,,~hni,,~l ~~h,'c>l, th" Ji~lriCI pb<:es specidl
empwsis 011 the SCANS array of skills and endeavors to iU~lrnct

it, s111denls On the appJi~3lion of l~~hn(l t(ll:l}

Th~ distri,1 a15(1 h3S Ihe unique mis:'lion and ~hallenl?e of providing
hi[!h lnel educaliDrtS lopplomlllilies for III ri:'lk slnd~nls from lhe
ure-all c~nle's of bsex C01lnIY Many f:uniti,'s in (lllr community
arc JI~'lI1g al Dr bclDW lhe poverty I~HI. In mosl ;n~lallCe~, lack M
3niiabililY Dj" wmpuler alld lnlemd a"ce~s i~ lh~ rute. The dislrict
Thll!> tndtavDrs ID ort~el Ihese lim;laliOl1'; by pro~id;ng the fullest
aCCo~~s 10 l~chnology 10 i\~ Sl\.ldenl~ in ~II of ils d:ls5es, seeking
mdhods of proviJing ac~ess for out srudellls and lheir familie~ 10
such IcchnolDgy, in lhe workplacr, 111 ~,eir wm mun;ty and eVen in
their homes,

A full and complele copy of lhe Dislrict's Technology Plan is anached herelo as ExhibiI A 10
Exhibil 1_

The Technology Plan specifically references lhe ~wpe of services provided by Kane, In
lhe Overview ofils lechnology the Dislrict stales:

During the school year of 2006-07 we ",.e in the process ('If
implemeutiug new dam wiring of CAT 6 cabling, Wir~kss

Technology and lhe new Cisco Voice Ove!' IP phone ~~'>tem

lhrough out [sic]lhe ~ntire Jistricl. Each dassroom will h3~'e ~I

leas! one phone and Our Central Offiee staff and other >taff
members will each have a phone with access 10 voicemwl "ia
phone or e-mail as well.

This scope was required and approved by the New Jersey Departmcnl ('If Edll~Olion The
volume and scope of servic~s provideJ by Kmte was approved by USAC prior 10 lhe "'('Irk b~ing
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perfornled. The volume and ,n'p~ elf servi<:;~s provided by Kane w~~ p.-rformed in accordance
with the District's Technolo~~' Piall A, a re~ult, Ihe uwnber of dr,lps is not excessive "nd the
flmding commirmenl should nol bc reduced

further, the Administralor'5 DecIsIon sloles lhat the uwnber of dmps is excessive and
references Kane to the USAC web~il~ (www.us.l!:.orgf.l. Eligible Sel'ices Lislllllld 47 C.F.R.
§§54.502 and 54.503. Howner. nell her Ihe USAC web~ite liar the Federal Regulalions
reference or include a required nwnber or IllIlll 10 Iht nwnber of ledmolol?-kal devices in~talled

per student or overall in a particul;u school ]n~lcad, the doclilllellidtioll 501e!v d iscus~e~ the lype
of equipment. Kane insl2llled the proper t~'pe of eqnipmen[ which i, eligible for funding. The
quantity is at issue. As discuss.;-d Jb"w, the volume and scope was derermined by the District
and its mandated requiremenls There,.,-e no number or ,alio limits e,lllbli,hed by USAC or the
FCC. As a result, the number of eabliJ,g drops cannot be found to be ex;essive as no such
guidallce or requirelllent eXlsls within the USAC/FCC prugram, Therefo:-e, Ihe funding
cOllllllitmellllllust nol be reduced,

2. Any reduction in Jimding musl be recovered from the District

II' you do not agree that lhe number of drops mJde were not only adequate but neces,,,f)'.
it is the DislriCl, and not Kane Communications, that is respon,ible for reimburselllent
Allhuugh paymem wa, made to Kane, payment w"~ made for ~ervices performed. Those
service, remain in pl:u;e and Kane is entitled to receive fair compen,alion for the provision of
rhos~ servj~es, [t is the District who required and diclaled lhe services performed. Therefore,
allY ineligible sen-ices provided were provided Mthe risk of lhe District, nOt Kane.

Atler the District posted its FornI 470 Application in December 2005 and before i1
ac~epted bids, it re<./uired thaI any potential bidder perform a walk through of each school during
which the Di~tricl st:lted the type lIIId posilion of each drop that wa~ lD be made. 'lhroughoUl the
term of the proje~t the Dislricl delennilled the scope and volume of Kane's work. Kane did nOl
posscss ally independent authorily with re,pecl 10 lhis work. H KmJe had a question, a Request
for Inloml:lliolJ ("Rf(") was senllo the District's allemion and Kane awaited an answer from the
Dimi~1. An ,'x<1lTtpl~ of three (3) RFIs is aunched as Exhibit B 10 Exhibil L Moreover.
througholll th~ project, Kane was directed by the Di,triclto add or relocale dl'Ops. EXllmple~ of
thi, ~re e-lIlail~ irom Ihe District's IT administrator 10 Kalle al1ached hereto M E-:hibit C !l>
Exhibit I,

The ])i~trict hils alleged lhat at the time or Kane's contract, il did not have in-house s[~ff

10 determiue the !lumb~r of drops required !(l meet its technology goal and instead relied upon
Kane for [hi~ illfolllliltioll. KlIne vehemently disagrees with this allegalion. The Dislrict did
have ill-house personnel. Terenee Hansf'lnJ ,erved as the Districl's Network Sy~tcms

Administralor and provided day 1" day dire,;(ion t<J Kalle. See E"hibits B and C ta Exhibit I.
Additionally, the DislricllllilizeJ lh~ services of a T<:chnical Con~",It:lnt, Edrich Semper, atlhe
time of KaIle'~ conlrac!. In fa~l, Mr S~rnper i, lisled a~ the c<Jn!,.act <In the Distri,"T's ['onn 470
Application and il i~ Mr. Scmper who rerlilied thal Kan~ provided the sCr'>'i.:es for which it



Wlpcf
Euclosures

Marlene H. Dortch, Secretary
August27,2010
Page 5

invoiced. True and correct copies of the Servicc Ccrtificatiom are attached hereto as Exhibit D
10 Exhibit 1.

Finally, K:llIe was not engaged to provide any Iype of design scniccs. Thc RcqucsI for
Proposal issued by Ihe District as well as !he scope of services ultimately provided only required
Kane to provide in~lallation services_ Kane did not design Ihis project. Kane did not detenninc
lhe tec1mology requirements for this project.

As demonstrated above, the District delennined the scope of the senices provided by
Kane, the District directed the services provided by Kane and the District certified the ~enice~

provided by Kane, As a result, ifyou do not agree thatlhe nwnber of drops made were not only
adequate but necessary, il is the District, and not Kane Communications, lhat is respousible for
reimbursemenl.

As counsel for Kane CommuniClltious, LLC, I am authorized to submit this Request for
Review to your attention. If you require any additional information or would like to discuss this
matter further, please contElCt me directly. /'

/i1f::t//
/ ~sa UrbanO'

/
cc (with endosures): Melissa M. Kane

Dan Riordan
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Letter of Appeal
Schools rmd Librwies Division - Correspondence Unit
100 S. Jefferson Road
P.O. Box 902
Whippany, NJ 07981

RE: APPEAL OF COMMITMENT ADJUSTMENT DECJSION
Funding Request Number: 1429088
SPIN: 143029024
Service Provider: Kane CommwnealioJlll, LLC
Foml471 Application No.: 519331
Funding Y=: 19%
AppliClllll Nwne. Essex County Voculiolllll Schools
Billed EnlityNo.: 151489

Delll Sir or Mlldwn'

Please be JdvJ5ed !hal we rep~nt Kane Communications, LLC ("Kane" or
"AppeUIlIII'") with n:spe.cl to the IIppnJ of the May 12. 2010 Commilml:llt Adjuiltmenl Deci5ion
("Dedlio,,") with respect to Funding Request Number 1429088, Form 411 AppJiClllion Number
519331 (the "Appeal").

In your DCC;5i~p. you sl1Ik thlrt:

.. the funding commitment for thi5 ""lueot mU51 be reduced b~

S165,019,52. During the c~e of review. il was delennined lhaL
the tWldinl?; Willi provided for ... e!lce~s number of CIlbling drops,
... On the SPAC Fol'T11, the lIutbori;u.:d per:ion certifies iIt item 10
tila1 the service provider Ms biUed its customer for scrv:iecs
deemed eligible for support The<efore, USAC 1= delerrllined lhat
!be service provider is "'~poflllible for dri. rule violatiou.
Accordingly. !be GoJrnmilmem Iw been ~uced by $165,019,52,

Kane fl.S~eru thlll: USAC'~ deci.;iou to ~ucc tile fUlldiug GoJJnlDhmenl and ~eek recovery
from we W:l!l in error. Rllhar. Kane mllinWri, that "0 reduction is funding CQmmilmenl i~

n:'luUW. In the ahemsrive, allY reduction kn funding rou"" be recovered :from the Applicanl,
E"e.l County Vocational TeelulieaJ Schools (the "Diemel'').

Philadelphia I PH-bibuIg!> I WilminglDn , Harriobutg

NewJe'...y I Wesl Virginie
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On Or !\bout December II, 2005, the Dinner po'lted ilt Fonn 410 Applitlliion and
.olicited bids for provision of the fullowing services:

• Upgrade ofLOCIIl Area Networto: HlJl<Iww:e in all four (4) district "..bool,;
• Upgrade File Servelli in all fOLl(" (4) district scboeJ,:
• Upgrede UTP Cabling lnfillS!lUeture in all four (4) diwi.ct school~;
• Implement WirelC$ll Sy~em Jnfra:ltructure in all four (4) dislrict "..hool,:
• Implemr:ot additional Faull Tolerant Call Manager in all four (4) diJlrictlchools;
• Implement IP Telephony Emergency Service~ in 011 four (4) district ~ools, and,
• Technical Suppa'" inall fOUl (4) dimicl ~ools.

In February 2006, Kane rnpanded 10 tho! Diinrict's posting and submined 0 quotation for
the above lervices fClr eDCh of the four (4) di.lrict oohools. TIle Di,trict DCcepled Kane's
quolDlion in its entirety tSI ,4) 1,3~5), Subsequenlly, lb\l Dietrict filed 0 Form 471 Application
ond Dtl.llched lhe quollltion of KWIe as suppa"'. On October 24, 2006, USAC approved the
District's Fonn 411 (wilb !l. 90"10 approved discollllt p='Dge) for FRN 1429088. As!l. re!IUlt,
On De<:emNr 20, 2006, USAC lmn"",itled a Fonn ~86 Notification Letter 10 K!IlIe and
'pecifically lrtlIted thai the funding commitmenl deci3ion of SI,2SB;!55.50 WICl opproved for
FRN 1429088. Now, Kane has ~ved!he Decision smtin,g Ihilllhe f.Jr'lding commilmenl mll81
be red~d by $165,079,52. The fol1o~gde!lIils Kane', Appeal.

I. No funding reduction i~ required

A5 it.'! lW1le $uggesls, E!I8\Ix County Vocational Technicol Schools are diffe.enl from
ruaimlTeam Ichool~. In~WiId, the districl priJvides ltale-of-the-art iIlltruction in ovu 30 career
and lechnicol areas including heallb CDlCCl1I, mysic production, compuler and bwine~,

lechnology, IDw ond public Illfety. graphic de,ign., i!JeCn enug)', Ielevi~ion production, dUIla!
assistance, aUIQJII.otive, building b1Ide~, culiuary lIrt.'I IlIId cownelology. As a result, the Distri~'

boB larger technology requirernelltli IhIln maiMtn:arn high achool~.

P'uriuanl 10 New ]lmley Jaw, the DiMrii:t mu:il: periodically submit ll. Local Dillfrict
Technology PI!IlI (~Technology Plan·) which mllll1 be upproved by bolh the Districi and lhe New
Jersey Deparonent of Education (Ibc ~OOE"). II is the Technology PIon thDl gov= !he
infrlllllnJctuTe, hardware, software IlIId devices lMt is placed withi" the Dillfricl Since this
Districl is composed solely of votllliolllll IlIId technical schools, the DOE maintain~ higher
requireme"13 thllIl olber school districtll.

The El(ecutive Surnrnary of the Dislrict's cum:nt Technology Plan de&l:ribes tbe need for
these inflated requiremenlll:

A5 ~ region~1 te;;hniClll school, lbe diBtricl place.'! 'lpeciDI
empl\a!lil on the SCANS lImly of ,kills !IlId ende"volll 10 iastrucl
;1:; mldmu Oil '.hi: opplitlltion of lecbnology ...
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The diBtricl also M$ the unique mission and challenge of providing
high level educations oppol'lUll.ities for at ri5k studenlll from rhe
urban center.> of Essex County. MIII'.y families in our COll'I!T1unity
are living al or bl:\ow t~ poverty level. In most lnslllnUs, lack Qf
IVai lability ofCQmputer and Ina:me! =8 is the 1\I1~. The district
thus endeaVQr.I 10 offset these liInilatioIl') by providing the fullCSl

lICCeM 10 teclv1QIQgy to ita students in all of iUo CI_8, seeking
methods of pravidiog llCcess far CUI students and their families \Q

sueh techoolDgy; in the workplace, in their cDmmunity and even in
Ihei:r bOm<:s,

A full and cDmplele copy of the Dislri~ 's Technology Plan is al!lll:hed her<:lo [ll; Exllibi\ .,A".

The TechnolD8Y PlElll spo;ifieally references lite SCDpe of services provided by Kane, III
the Overview Qf iUo technol!;>&)' Ibe Dislricl stall:"

During the school yelll' Qf 2006-07 e are ill the proeMS of
implWICl\ting new dala wiring of CAT 6 cllblini!, WireleS$
Technology and the neW Cisco Voil:" Over IP pIIo~ system
through oul l~ic] !he entire dilllricL ElICh clllSllroom win Mve at
Icas\ ODe phQD~ llPd our Cenl:r1ll Office slBff 9/ld olber staff
me.rnben will ea;h hive a phone wi!h II:«Sil lo voicernail vis
pb:lne or e-mailllll Wl:ll,

Th. scope Wll3 R'quired and approvlX! by the New Jersey I)epartment of Educatioll.
Conv~ly, lhere ill nO n:::quiml mtio Or number or lechnoklgical devices per student c""t&ined
wilhin Code of FedemI RegulatiOlU, the FCC rules or Ihe USAC list of eligible prodooUo and/or
service8, The type Qfservices prllvidOO by:Kane is eligible for USAC funding, The vlliume IUId
~CQpe llf ~ervic~~ pro~ided by Kane W:ll1 approved by USAC prjQr III rhe Wllrk being performed.
The volume and scope of servioes providlX! by KIlne Willi performed in llCCllr!lllnCe wi!h !he
Dislricl's Technoillgy Plan. A~!I. result, the nuntber Qf drops is nOI e~e<:ssiv~ and the funding
CQmmitmenl should nOl bo: n:o;lueed,

2, Any reduction in funding rnu~1 be recovered horn the District

If USAC does oot agree thai the nlllIlber of drop$ made ....ere Iltll llnly :l.Ib:luate bUI
u~CCU.1ry, it is rhe Disuict, and DOl Kane C<Jmrnunication8, tltsl iR re~pQlIllible to reirnbUJlllC
USAC, AlthllUgh paymenl W1lll made 10 Kane, p&yrnem: W3l; made fm ~ices performed,
Those ser.~9 r.:ma.in in plllCe and Kane is entitled jQ re.:eive fair cllmpcnsation fur rhe
prQvision llf [hOte services. II is l.be District ....ho R'quired md dictated th~ se"'ices per1brmed.
Therefore, any ineligible aer-vices provided were provided at the ri~k. llf the District, nOl KIlne.

AfLer !he District pootl:d iUo Form 470 ApplicBtilln in December 2005 and before il
3CCcpted bid!<, it n:::quired thllt any polential bidder perform II walk through llf eacb school during
Which !he Di~";CI ~lllIed the type and position Qf ellC'h d11>il thaI was f(l be made, Throughout the



S-.boo[s and librarie' Division- Con-esponllence Unil
luly7,2010
Page 4

t= of the prQject, lhe District de\ennined 1he iiCO~ and volume of:Kane'~work. J(ilIle did ncrt
pD9SeSB lillY independent authority with respect 10 thifl work. If Kane had u question, a Request
follnform;uion ("RFI") WU!Iellt 10 the District's ldtenlion IlIId Kane awaitai /Ill /IJl:lwo::r from the
Di!ll:Tict An eXlUllple of Lhree (1) RFb i, B\IlWhed hereto ~ Exhibit B. Morwver, throughout
the .1'"*0;1, Kane Willi directed by the Dirt!i,;llo add or relocale drop" Bumples of this Ilre e
mails from the Di~liicL'8 IT admini..Wldcllo Kane attached beteto a.s EJdUbit C.

The Di~lri~ hl!5 alleged thai al the lime ()f lCane'~ CQIltracl, il did nl.'t IwIve in-boU5e ilta1f
to delermine the number of drops requiTed to mm iu technology goallllld instlell4 relied upon
lCane for th;s infortnilliOll. lClIII! veheJDelllly di~ with this a1legalion. The Diitlict did
have in-house personnel. Terence H!lruford !lCfVad u the Dirtrict's Network Sy:llell\ii
Admini'lTatOr and provided dlly to day direclion to Kane. See EMibilS B lIlld C, ALlditiOllll1ly,
the DistriCI utilized the iiervices ofa Tee:MiQlI ConsUltant, Edrich Semper, at the time of Kane's
contrael. In fact, Mr. Semper is lisied Wi the oontllCt 011 the DiStrict's Farm 470 Applicalionlllld
il is Mr. Semper who certified thai Kane provided the services for whicb i1 invoiced. True lIlld
COMCt copies of tire Sel'Vice Cer!ifiwtio1l9 llre attaclR:d hemo Wi EMibil D,

As demonmaled above, the Dislrict delermined the sco~ of the scMceii provided by
lCane, the Districl direcled the 5ervlces provided by J(ane and \be Distri~1 certified the ~ervicei

provided by Kon.:. As a result, ifUSAe does nol awee that the number of drops made wer~ nm
only edeqUilIe but neccssary, il is the Diiitrict, and nol Kane Communi~tiom, \bat is respt>n!Iible
10 reimburse USAC.

As counsel for J(illle Commwtiwlions, LLC, 1 am IIUthorized 'to submil \bis Letter of
Appeal to your al1ention. If you require WlY additiona.l inforntati would like to iJiJK:UlIIl this
1l1lllW" furner, plea:;e con1llct me ~l1y.

ruipcf
Enclosures

cc (wi\b enclosure~): Meli.lSll M, K.an~
Don Riordlln
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II. EXECUTIVE SUMMARY

Il is [he vision of the Essex Coonly VoolJiionel-Technical School. thai .11 of il.O .tudem,
have lull am:..,ss to [he learning benefils lhal can flli(:ru~ f'om Ihe appliClllilln of
(ochnology, including inlemel con'munkat;ons ond di,Llnce learning oaa, have on
educalion. We believe [hal for studenl'5 10 become productive member. (>f .ociely •
quality eduClltion musl include "' ....Iery orbasic ski II. Ol'ld kJ10wledge of Ihe tool.
necessary 10 survive in [he workplace of the 21>1 cenlul)'. As ~ regiohallechnical school,
the district places spedal emphasis 011 the SCANS!lmly of skills end mdeavors 10
inslruct ils students on the application of lechiKllogy, the use onnowledge in a
collaoornlive wrun effort, Ill1d the .ppli ....llon of crilicallhinking skills 10 solve problems.

The district also Iw the unique ",i""ion and challenge orproviding high level educalional
ol'POl"lunitie. rOt al risk :<Iudenl, from t~e urban centllr~ of Ease~ County. Many families
in our communily are living at or b.:low t~e poverty level. In m001 illSlil1lcea, lack or
availability ofcomputer and Inwmet OO:CC5S is lhe rule. The dislricllhui endeavors to

ornel the~ limitations by prtlviding the fullest access to technology 10 ilS studenl.'l in all
of it! das,e~, ~eking methods of providing aooess for our students and their families to
~uch le<:hnology: Lllihe workplace, in l~eir oommunity and even in their homes.

The distrirl atso hLllhe mi..ion end chalknge ofproviding our allldenlS, who live in a
.olmty with high unemplo)n,enl and Ihe highesl weiran: numbel'll in lhe Slale wilh the
oprol"lunity to maOler the oo:edemic and technologicai .9kills thel will give them the ability
w compele lor high p"yingjob. in the conSlBntly .hangingjob market orlhe llsL
ceIliU/)'. The~ <ludenl< must be oble to nOI only maslelthe knowledge and technology of
the ple""n1, bUl have Ihe skill, to be able 10 deal wilh the explosion orlmowJedge and
leclmology that will face them in the filture,

The vision "rlh. Enex Counl)' VOCI!lIloMI Schools is lo make available informaJion and
data rrom all over the world throllgh the \I'le ofdimmce le!ll1ling end [nlemel a.cellS to all
studenls, This occcsa 10 the world;1 elpetially crilioallO our s",denlS, who~~ el(peri~nces

,



and interpe,oonal conlaet, have been limited by th. imJlCdimrnts [0 learning created by
mfact" segregalion. Compule, and ldecon,municalions luhnolngies can be the key 10
breoking down lhc barricrs ofmoial segregalion and opening up me world of oppurtunil)'
to our .tudenl•.

Our leacher. are developing .kms, not only in lhe bllSic use, ofCOm pUler, [nlemef and
distance learning technologies, bid also in keeping abreast oflhe latesl development, in
occupationallechnologies, ,U<:b as CAD, robotics, electronics, and multi-media
production. Technology is being integrated into all academic and occupalioll!ll programs
a, a basic 1001 ofleaming and work production. The relationship between academic and
oocupational [n'[Ncljan -the linkage or lheQlj' and prlWlical application - will provide a
so:amless and conlinuQU51heme 10 slructure and integrate the curriculum.
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III. TECHNOLOGY OVERVIEW

A. TECHNOLOGY

Plell'ie o;:ee Appendi~ A fa. I~e 2006 NJDOE Schoo! Technology Survey for e"ch of
the royr ,~hOQI~ in the dimic!.

Cunently the dimkl hll.l approXimately !,200 compUler work'tation. avail~ble to iIS
~,2J" J1udenl. in four <chool" This rotio of~ludenl' 10 oomp~I.11i i,le" lhan two [0
one.

The worksUllionl are orgsniled illlO ""0 main configurations: compuler lab and
re!fllli' dll5lifOom tnvircnmtru:. TIle computer lab sening is typically a roOm of24
ImIdenl wt),hlalicn~ Md one UacM. wo,i::stsllon. Some comp~ler labs have Ie..
~ludenJ worl51aILon~.perhapg 16 or 20, b~l neVer mOre (han 24. Thi, ;.to
l>CCommodate 1M difT~n' pro!l"'m., <ueh ~, CAD, Electronic., Robotic;:;, G'llpn ic
An~. BUlihe" Tethnology, and Computer Technology.

in_ rell~jarcl8."oom environnltnt, there is alwoys 81 lenl on~ lll'lll:her worklllliion
and ~nywhere /Tum one to four sludenl workcslalions, MoO! a.ad\:m i, ~lusroom
leschers opt for Ihe (}ne tl;acher workstation :Iud on~ student workglllli~n 5I:enarlo.
mainly be.ause (he ,Iassrooms cannot always accommodate mOr~ W",hl.lion•.
Some leachers hay~ asked for as many as po!l9ible In their c1ass,oom, AIJ academl~

classroonls are wir~d for five possible conneclions, Ihus allowing ror one leacher
work~alion and rour iludenl wor~slalions. In these in'lDnces, we reJ)' on whl the
(cacher wishe. (0 have in hi>lher c1aSliroom.

In a yoc:llional environment. we offer (he ""me options, Mogi 0 f Ule hand8-<:>n type
shops, such as Welding. AlII(} Repair, Culinary Arts, Woodsl1op. :Iud HVAC lre all
equipped with al lellS! one workola(ioo and 85 many 85 five worksl8tiono

In lhe summer 2005, we performed a major upglllde 10 (he net'oOork operallng sy.tem
and althe workstation level installing Windows XP over the previollS vel1lion or
Windows 2000 and at the server Jevel installed Window. Server 2003, By doing SQ.
we jlrengthencd Ihe connections between the building:! by r~lying on AClive
Dire<:lory 10 Creale and manage all user a..ounli under o>le domain. As ornow, the
syslem h~ been running for nearly rwo yea.. wlthoul r.IL Every employee has a
nerwork "",",unl and an e-m~i Isco;<lun(. Every sluden' It~ a ~e(work account Every
U'er has a perso~al ~torage localion (we call it lhe H' drive) on the primary server In
each bllilding.

AISQ during the sehool ye.. or2.00'-2006 we i~!talled abOU18 new Dell Servers Bnd
IIpgraded mool (}four .",'Ilche, IQ Cal 3'50 Ci><:o Swj(ches I~ well as upgrading our
netwoli< tlandwid(h fr"m a TI conn",IIOII\(} (he >leW VON S~jlem (Verizon Op(i.al
Nerwork), by doing so we h.v. Int:reued ollr local bandwidth from 1.5mbps 10
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lOmbps. And we Ilfe in Ihe pmceu of upgMlding OU' lmcmel b.!.ndwidth (rom 9mbI"
m 4.imbp:l.

During Ihe 3ohaol yelll Dr 2006-lJ7 we are in ,he JlT"O""'ls 0rimplem"'1ling new dall
wiring orCAT 6 ceblinr. Wi,e1e•• Teclmology Ind the 'leW Cisco Voi~e Over II'
phone system through 0111 Ihe ellli'e di.ltict. hcl1 cla'imam will hJ~e dllell31 one
phone WId our Cenl,al OHio" .... rrand clhe, sUllTn,en,!l<:,s "1\\1 eo..:h ~~e e phooo
wilh OCCe.. to voicem.il vi. pho;lne or ,,-mail 01 well. By moving;o the new II' Phone
Sy."'m we will be lmpkmenllng the lalell te~hnology in lelecnmmunicalions IS well
as saving Ihe school dill,icl money in regud. 10 paying Ii" loll calls whl:'" m<lking
calls within Ihe dislrict. Also maintenance Ind management of Ihe new phone ,yslem
will be done inlernally thmlD,e de"",.. ing expen,ive maintenallce ret•.

Each 'Chool has a Dell PowerEdge 2800 lerver th~ln.m, as tMe application server for
IM~1 building ~nd holds all of tile dlJ!ll in everyone's H: drive. There is also a second
Dell PowerEdge 2800 server configured as a backup for the firSl2800 server for
redund8llq al each location. The progrenu we are currently u3ing On Ihe network
indude: FolI..tt, Skill.Bank, Milchell-an-Demand, Unders\llnding Malh, OPAC, Win
[muucli"n Solulion, Ellis Softwar", M~vii Beacon, Miermype 4, and Th" Learning
Company" Comer.;lone .oftwllfe.

Each ,ehool also has a Dell PowerEdge 2400 server lhal i. only n,,"ning SASlxp, our
>tudene lU8!1agemenl program. SASlxp is u:;ed by Ihe Prineif"ll, Vice I"rincip.l,
Guidance Depanment, and various !IUpport ......ffto help lnIek deily anendance, print
'ludent lren<cri~, record ineiden!!! of violence IlJId vandalism, and maintain Ihe
gr:ades of all of the S1udenl.'l.

The di>tri~'l eurmuly has Ihree full lime compuler technlcians "11th Ihe responsibiiil)'
for ',"'inwining BJld repairing all work<t3tions and related hardware, as ""ell as Ihe
<duealional BJld administrative systems. Three compulet technology leachars end
their <ludenrll provide additional lnstllllalion and suppan services on BJI as needed
ba,;,.

The diSC"i~'l" currenl pllletice is to require three-yellf warrBJItiea and/or service
eontram on all compule, hardware acquisitions, including support ror tile opel'\lting
syJlem. After lhree years., dimice swfTmainlains the hordwaro end software,

Our districl has been malting ~ ~o"""rt<d e/fort 10 inlegrate technology in our
inSlI'1J<)lional progt1lm. With the imlallation of SMART bOlro., LCD projecton end
Ihe use ofgraphing calculalOT'll, ."fUdent leilming is expeckd to improve signi flcantly
in Ihe core conlant areas. It is al~ anlicir"lted that OS/;i~ive technology end otll.:r
contenl area software will address lh~ .pecific needs of QQr lluder1ls. Specifically,
assessment <law hilS revealed thaI our LEP ar.d Special Needs students show
defieiency in lhe areas oflanguage am lileraey ""d malhemalics. With additional
inmuclional software sueh lIS SkilJ~ Tutor, Relld IBQ, Cognitive T"lor end

•



Unde~ulnding Math, Iiles" and oilier :ilude"IS are expected 10 b. demonstrate
profidency in looal, stflle"'o1 olher nand8rdjECd """samenl> .uch as Ihe HSPA,

Every d"mJom in each building in th. disl';OI i, wired IUld connected 10 lh. LAN.
Tlli. me"l" ne!}' computer hIlS the ability 10 .OMllet 10 the Internet."o1 eveJY leacher
can connect 10 hi~r e-mail from any computer "llUly lime.

Ob5OICl' compulcrs IUld tochnoJogy an: updated lhrou!(h meldeo: funding from NCLB
Tille I, NeLB Title 110, NeLS Till. [JJ.,,01 NeLB Tille V, as well .. Perkins,
iDEA-B, E·Rate."d Lot:alliJnd~. Older compulers are refitted and ",fu,bi.hed
thro~gll ollltechnology elai,rooms and ."'IT, and "tTered 10 students .. ;tholl) .",1 to
Ihe studen!.

Our ••i!llria for ll'e'lolcscence is when a computer h:.ll been in the diSlricl for 3 w 4
)'llars, it is deemed ob>oI.le and must be replaced. This appli., 10 any compuler in a
compuler lab selTing, acedemic classroom or office. Prinlers life "'placed On en es
needed basis.

B. CYBJ;R SAFETY

Our dillri"1 i. always oogniZllnl of the need to ~on1;,nuously moniwr Inlemel ulie by
slUdenls and slalT. This il done with the use oflhe Linux Squid fillering application,
which is very elTeclive. As a resull unwanred webiiles~ reported and blockeO. The
decision Wag made 1\l use this filtering system because there WD'Jld be no eOSllo!he
djslri~l as well as >ome issue! IMt were experienced with Websen8e including tl1e
0001 ofsubscriplion renewals to conlinue nrvice. However, the di8triel \<; new
looking to convert back to Websen~ or anothr tiltcring application thaT is CJ ,P.A.
complian!. A!lnough Ihere will be an addiliOlUlI C\lSt to the distriel we will continue lo
be comrlllUl\ with state r"'lui",ments rOf Inl<=mellilterilli. Srudents are funher
protected by nol allowing lhem acc""'" lo email capabilitl...

The Essex County VOl;.,1tional Schools "Acc~plab/e Us< Po/i<u"' (AUP) lOr ;;ludenls
and .t>tlf includes Purpose, Prohibited AcLlviLie1l IUld \J~, Violalion&lSancl ions and
Code o(Emics and Etiquette. PltMe lind copy of "Acceptable Use Police." (4UP)
alli"hed.

SlIldtnt5 101m be infann", aboulthe online 9~rCty awan:ness mrough ,'ario~~ medlOds.
In&ll'lICw", will hold ongoIng di.cussioTli on lhis i"uc u il evolve•. OUr di~lrict j,
alrer>dy eqvipped with ~ >oftwan: prognun. S~nchrone~.3 lhal allow,l Our inslructors
10 ~Iosety monit"r srudenl a~{ivitie •. Our siudeni handbook al'lo offers guidelille5 on
!he ~se oftfle )ntemel, Such heightened awareness on Jnlem~1 <.lfety by slVdents and
slalf prevent_ undesirBble acLl,'hlel.

Our districi r"8ularly reciJltare' porental Involvement in th~ edu<:alion ofou' ~lud~nts
Th,oughout the year parenl' and !h~;r childr!n me~1 wil ~ our inStruclors and
adm Ini~traw" on parenls' njRot and olher paren\ m~o:1lng,. Al these mec(in~,.
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Inlemel aafety is atrongly emphasized. The guideline. g,YI:l1 [0 .Iudenls on saFe
Inlemel use at school would also be reinforced by partnu 81 home. FUr1her, detailed
safety procedures on lmem~ no will be PO!lted prominently on our di>lricl'. web!ile.

C. NEEDS ASSESSMENT

Technology is cum:nlly beio@used in ~mC clpllCity in all academic and vocational
disoiplines. SlU<;k,nt. can be Ken u~ing te.:hnolon in Ihcir academic c1l1SSCs with Ihe
use of tile Internet rC\Ouroe; for oo~dueting re~erch, preparing research pape", and
report'J II.li well IU powet poinl prcsentlilioM. Teadcf1l are IIsing technology 10 enhance
insituation ~'rol'glIlhe un ofweb.ile, (0' accessing infonnation to exlend skills Rnd
concept. di5CU<sed in dll'l~. The .Ulnd.rtl of in'(Nelion hes been improved by lhe lise
oFlCD proj""tOr1l and SMART t>oat'd•.

V(}\lalional shop. Ire pr~lotnlly ~.ing \!chnclogy in arcI' such as Music PrOduClion,
Busincl.S Officc Primice•. Dr.fling. Adv"!'tiling and D~ign, Auto Tcchnology and
Graphic Am. T<:(;hnolc>gy il,hcle ."'.. involvc progmms lhot are ~pecifically for ~se

wilh lhe re!pectin vocalion/ll.h0l'".

The majority or lhe leacher> and lh~ librarllns in lhe district am p",fident in iCllding
and retrieving email~.openingana.:hmentsanddeslgnlngpowerpoinlpreiCnl:llionl.

The librarian/media specialilll personnel are equipped to use the folle1 ~y~U!m 1<.>
catal<.>gtJe woks. The media specialJslS arc also proliei.nlln assisting cllwoom
inslruo;ljon by accessing online dalll base. ofkey infonnation.

All staff nlelnbers have i1Cce•• to differenl f<.>nns of lechnology in their re.pccli>e
c1assr\>Oms. Speci lically, computer. are provided in III c1a~~r\>Oms alOllg with
ledm<.>logy thm ere relevant 10 the conlenlarea being laughL Every c1llS8r\>Om hi,
wireles, capebility and is hard wired 10 the LAN and WAN, aiong with at leMl one
wmkstatil1n. Because <.>flbi. conneclivity, the slll/fhas the ability to communicllle
with mhe, Icxher>, scb<.>ol., and oUlside o,-ganimions so ll.'; 1<.> collaborale on projcct!.,
conduct tesc.reh, sharc ide""" and receive lechnical9$9i.taner. Instruclm. are alwlY,
engaged in the ;nLegrating of technology in their classroom inslruclion.

A. t.:.dcrs and s!lldents become mOte proficient in ~sing lechnology in lheir
classroom, there ha" been an increase in the demand for mme computer~. Becl~O< of
Vlr,c>!JS loglstk.l problems, (wiring, electrical demands, furuilUte etc) lhis is nO'
IIWlyl po~ible.

StlldenlS oflen hive access 10 lechnology in lheir learning environment through
,;everal wlya. MOIl c1""fCI0m~ h.'IIe compllteri which are auilable la, studem ~ae. In
oddilic>n, eleh iehool hu a modia center lh~1 i~ CIluipped witll numer<.>u' compulers
IhallU'C dedic~led specifically for ltudents to engage in researcn activities. Thtee of
Our schools have dedic~led mathemalic. labs wl\e.rc in.true1ion is done entirely on
computers. All sludenls are provided wilh eill',er • ~cientl fie 01 gMlPhing calculator,
Studonls ~Iso use olher technology equipme'" likel.CD end l:Ibletop projecto... In
Our buslneS5 shops, all ~tudent5 are assigned a wOlblalio" throughout the .ieme'Ler 10
complete their 6"ignmelll.
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Becall~ ofblldgellLry eonstrllinu Ollr ability to provide ,II Ja.dents with a graphing
calcul'to, i, limit~, We would also like 10 inffillJ mor~ lan~ll~ge arts literacy and
mmh lob, in all Ollr schools Ibr student u~. At pre...n~ students h.v~ 10 take turns in
Il,ing the oomputer lab5 ~fte.- !iCoool.

There is always ongoing lUdback from all members or..lIIA'concerning lhei, oced.
Througoout tile yelll", l~hers tommunicate tlleir noeds to me district's te>.:hnicians
and!or adminislnltor;;, which W"C promptly addre",ed, SuperviilOrs also sohcil Ihe
inSlruotional needs ofstaffat regul.. d"epartmenlaland fuculty meelings. With nlore
emph~is being placed on data ""al}'si~, mlr district provides e><lrn support 10

inSlnlettlrs of uOO er performing stud"nl' a, idem; ~ed by lhe data.

The "'l'lenishment 01" key .uppJi"! is sometime. dela)'l:d cau.ing underrtandable
fn.>Slralion among SlaA: Periodically, computm and prin""" nl.y .150 mal function
causing derays in gelling won: done 00 time,

The need. of llludenlS are coni inuouly being ev.lu.l~. A. our student population
grows, the dislricl i. cogniDlnt oftha need to provide ooeqllale lecllnolDgy,
Instnlctors are specifi~lly ~ponsible in asse"ing 1he Maic instnlclional needl of
each student with reg&rd II.> lI:chftology. Superviaor~ ""d building adminiSlralOrs al,jo
playa vital ~'"5!ing the in,tnl~1ioul prOgrllll1l wid taking OIajor ;nili!llives in
expandIng Ihe imegrntion oflechnology in instrUClion.

Be.:.au,e "'hool buildings W"C vel')' old, th~re ~re it:vcre limitations 10 lha number of
com~uler lob, and LCD projectors thai can be in.laUcd. Wilh the anilability of
runding we hope to rewlra ou building' In~rease ofcapability of providing more
lechnology available to more student<.

Our di.lrict has always enC<Jur"lled me inlegration ofteehnology IICro~~ content arae.
Professional development workshops were provided 10 ,laff Ihroughout lIle plan
period. On district ·In.~i", days, sf'Ccific wortcBhops ,uch " Mitro'oft Word,
Excel, PowerPoint, Outlook, graphing calculmors and SASI ware done. I nllnlCIO"
al.o attended out ofdistr;c1 workshop, on various IJRIaS ofteohnology, With NeLB
mandaling 25% oftille 2D funds be uled specifically used for professional
development, our di.tricl will be robUSI in soeking more meaningful :lClivilie, Ibr
starr.

Slu6.nl. are often guided by oUllnstnJclOr& in lheir 'lYe!! [0 use lechnology. Te!IChers
demon.l,ate Ihe use of new technology while 'l<>dent< loU,;,w. In math Jabs, sludenl'
wo,k indepe1ldenlly wltb the inilr\Jctors providing iMW11 fe-tdb:ICk and guidance
througlmul the CIB.u.

Wilb JUSt a few days dnigllatad for rill I dAy profcil5iona[ devalopm~nl in our diltriet
and lhe prasence ofolher romp"'ing ill!lues, il Is always a challenge in getling all slIlff
tag"'her in ordar 10 provide -.r>mnlOn lll:livities.
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In the p<l>l, (lur di!l,,~l conducted Summer Im;'liluloc: '!led rlCally for the enhncemenl
of technology 10 all >lfiffwho elected 10 pan;eipale. Theil: institute. provided
IIll ioing for Ioc:khers in Microsoft Word Office. Guid~ne~ '1II/fand oilier
admini.malon al.c had I!~ining in using SAS] our .tlldem dalab= ,oltware.

The 18I;k of ,ufficient funding hr.:; cD~llCd the di.lricl \0 lennin.[~ lh;~ program.
Hopefully, ",illl """ewed allocDli"" or funds, we con resurrecl ;1.

With proCc.,ional dcvclopmcm being M imogrel pw1 afour instructional p"'sram,
Ihe dim;1:'I employed many co"... ltan15 during the 2006.()7 .chool ye.",. In panicl/iar,
the malhemati" oonlllilam pmvided ongoing ,upp<>rt alld Ira lning for maiJI
in51ruclo'5 on e;>;ploring the functions of the TI-84 plu. graphing calcullJlor.ln
addition, .Iaff mcmbe", ....en: given technical suppon an uling insl",cl ional software
luch as tile read 180, Skili'ILdor and Cognitive Tutor.

The major profeJSiohat developm:m lICt;v;ly !hal adm inistralOrs p.nit;palod in w~s

in tne training <In SASJ, <lur snftwllTe ..ed 10 store and retrieve .Iudenl d.l •. A few
adm;n;~tnIlor':l wcnl funher in developing student ,tnodule in order la muimilC
inSl",Cl;OIUlI,ime.

Wilh the prcsenct. oftethniciaJl6;n the school buildj~g•• the...: Wa3 .Iway, ongoing
suppan to lhe leachef' ""d ~I~dcnl! in havillg aII equ 'pm"nl (unelion emci"nlly.
There ~re a)sn inSl",CWl; who~ ... prolicienl in using l.,;:hnoi·Ji!j' Ih.l proYided
"",i>lance and support \0 lh~ir Ullieagues.

Our districi is been vigorously punuing ways [0 ;"legrale leclmo)ogy in DYr
i"'lnoctional program. We have implem.nled Cognitive Tulor: Algebra I. G<:ometry
in OUr regnlar malh curricyillm. To addre.. gur Special Needs and LEl' llUdenl
popu]aliOflI, we have ....quired the read 180 p"'g'~m. In addilion, all sludenls wi 11
have 11C~9s \0 a web-baa:d math and LAL inmuclionaI80ftw>In', Skill Tutor, which
they CllI1lJliC to ;m)ll"ove tneir proficiency in both conlenl a""".

OYr biuest barrier is Ihe limiled number ofcomputer. in <'Ur 9"hools. Many gflTden~

do <>at own a compllier at ho:>mc and >In' 5<lYemlr r.,tricted ",,' Whellihey Can acees!
and us< Ihe pmgram.

Many oCo~r computers are al.o very old r.nd are limi lcd in Iheir capability. AOlivi'ie~
~uoh ll.S y\d.o sITcllJlling are not feaiible.

"



OIh~r need. and barriers idemir,ed,

• MaJ1Y leathers lack da"roDm manesemenl SIMlle!!i.! to work wilh Ihe .mounl Df
lechnology aClually available in Ihe c1smoom. Teache,.. have indiceted lh.
following need. for professional developmem:

• Time 10 1.:ln1, pilot, ",fleol, modi/}', and Implemenl skills covered in Sluff
deveh;>pmen'

• Leaming way. Ie implemenl teehno(\lID'·in fused COntenl area le,,,,n5 'niO Ihelr
clll3srooms.

• Learning ways 10 m:u1age lC'ehnololty in the c1113sroom so lhal all mJdenl:i have
acCUS to lhe lechnology.

• LelltTling way! to cvalualc (he dreols of lCchnoh>g)' inll::gflilion on sluden!
learning.

• Learning 10'8)'9 [0""," lc~hnology 10 increase Ill. effici~cy of every-day wks lueh
as grade keeping and ule!tdonce.

• Administrators have indicateo:l the following needs for profe.... ional d.vclorm~·

• Time 10 learn, pilol, renec!, modify. Bnd ;mpl~ment .kills covered in p",res<iono)
devetopmen!.

• Learn;ng "'.ys to implement and e'loluate the us. of technology-infused conlCnl
a,•• It,,ons ;oto the clllSsrooms.

• Learniog ",aY.lO el'.lua", ho", l~hnology is managed in the oI.,",oom.

• Learning wllY~ to ev.lunte the ttTtct'l of technology integ,alion on studenl
learning.

• L.:aming ways to use lc~hnojogy to increEl.le the efl;~ieo,y ofeveryday la\k\ such
•• {ceord keeping aod attendance.
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III. THREE-YEAR GOALS AND OBJECTlVES

OBJECTIVES FOR 1004.2007

• To develop and implement professional development oppor1un ities I~&l ••,ill
increu.soe SIBffcompolencies in lhe produclive use oFtechnolo:>8Y.

1"51",,-1<'" were pro" ided In-service wor,~hor' nn var;,'''' r",m, of ,echnology
Ihn>u~houl lhe ",10001 ycar. There we, also oll~oil1g u..: ofspeci ~c technolt\gy In
.,"'oc :"e>I.<,

• To in.talland imp/eme"1 8 libra')' 8U10Il181;on .y'lern fur ''''corch as well as
circul.lion.

•\li slalTand sludenl, have ~cc~_\" In ,"""ou' "ieb ,eS,llIrCe dalabagcs. Wo al;;o
have a Foilci ~rpl iC8lk>n ,ysl~m wh I<-h ,urr-,nll,. ,'esides nil rhe local '~rvc,.

Howevcr. we plan 10 ul'gr~dc lhe Ijhf~ry 'yS['''', wjlll De>liny. whien i., web-DEl,cd
apr!I""'i"n.

• Install large ~roup projection cBpobiliry in illdi~idual c1Bsl'Mm. for ~ompu(or and
video.

During Ihe 'O~_ '07 lime p~ri,-.J 23 LCD overhead IJroj_el"ro wn~ In>lolied ill
nrio,,' Judel" ie ~"d ,hop r1aswoollil llirou~hout toe dislrict. We will >Q"\iH"~

In R'"~~~ In ~ml add",", lne need~ or Our in.lrucli"nal program on ~ ,e!!,ula, be,;,.

• To develop end ;mplemen1 opportunilies for .lafflO develop 'i\1'1I1~s.i~• ."d
mal"rial~ ror inl~8r.nlon of l.dmology aero•• tbe eUlTic~lum.

Th. d;Slri"l. Ihr· \ugh ,h~ PfL>r~";Ona' d~vel"pm~nt Cl>lllm;lIee. nOS pro";d~d

nllmero". Dpp"nunilie, on I~" i",egr~lion "ft~dll1olog)o' Ihal i\ lI>td in address
lhe core curr;eul"m COn'ent area'. ShK.lhi~ i, a~ IJngoing ''''Iil-;ly. we in~nd TO

explore mQre M1YS in ....·hich lhis COn be oone 10 m~er r"~ I~Jrning: needs OrOllr
~llId~nls.

• CQn!inue 10 develop and implemem oppol1unilie1l ror ~ll\ff M develop 51rllll'gie6
~nd m'lerial~ for inlegmli()ll of lechnoloBY Il> Irll(;k end \llilin: ~udent dela.

Wj,h more emphasi, being pIRCe<J On dJW a".lysi, 'nd u.ing "''''''Olen I d~la to
inform il1.,IrUClion, our di'triol i. committed lu del~iled allJlysi6 "'ilh resp~~1 to
tn, "~ri,lU", studem subgrours in order to irlenIi fy ~I'ee., ofslrcnglh, ~nd
w.nkneoscs.
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